WJCC SCHOQOLS
FOUNDATION



IMPACT REPORT 2022

Based on the belief that educating our
community’s children is everyone’s i
responsibility, the WJCC Schools ﬂ!
Foundation was created to unite «
residents, businesses, and educational
leaders to support a shared vision of
educational excellence and achievement.

We are involved, concerned citizens -
parents, grandparents, current and
former business and community leaders
- all working to provide the catalyst for
innovative programs.

We are passionate about the work
afforded by our mission, inspired by and
dedicated to the students in our
community. We work in partnership with
WJCC Public Schools to provide
resources to our educators and students.
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MESSAGE FROM THE CHAIR

Uvless SOMEOME like YOU
CARES a whole AWFULLOT.
vothivg, is 9piva, to oet BETTER.

e NOT/

- Dr. Seuss

Dear Friends,

What a challenging time it is for public schools in our nation. We
here in Williamsburg-James City County are fortunate that we
enjoy excellent public schools and outstanding educators, but
we cannot be complacent. Investing in public schools has value
beyond the obvious. A population with good public education
has less unemployment, greater tax revenue, and reduced
dependence on public assistance. Education also plays a key
role in crime reduction, improved public health, and greater civic
engagement. The WJCC Schools Foundation is clear evidence
that our community believes that a bright future for our community
depends on the continued success of our public schools.

Constantly in pursuit of education excellence, the Schools

Foundation Board of Directors voted this year to expand the types

of programs funded. Building on the success of the Innovative

Learning Grants, the board moved to sponsor two new initiatives:

the Teacher of the Year Awards and a Teacher Supply Shop.

Much more about them can be found in this report, but it is

important to note here that these new initiatives align perfectly with the Schools Foundation mission
to “provide resources . . . in helping our [WJCC] public schools toward education excellence for all
students.”

I’'m excited to report that these focused activities work! They boost the performance of teachers
and students through innovations and inspirations that would otherwise go unsatisfied. Donors to
the WJCC Schools Foundation can celebrate the positive impact of their investment on local public
education because it has real consequences for a brighter future for all of us. | hope you share our
enthusiasm for what students can achieve through this creative approach to education.

Sincerely,

Penny S. Pulley
Chair, WJCC Schools Foundation
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INTRODUCTION
MISSION

The WJCC Schools Foundation partners with the community to provide resources that enrich teaching and inspire
learning in helping our public schools toward education excellence for all students.

HISTORY

Established by the WJCC School Board in 2015 as an independent nonprofit organization, the WJCC Schools
Foundation has successfully supported many education projects that would not have otherwise been possible. Since its
inception, the Schools Foundation has awarded funding for Innovative Learning Grants through a formal application and
blind review process designed to give teachers access to funding for their inspired ideas. It has been an overwhelming
success, exposing students to ideas and methods not currently available and providing teachers with additional tools to
fulfill their visions for student accomplishment.

The WJCC Schools Foundation is a 20+ member volunteer board of directors, one staff member, and countless
volunteers that works hand-in-hand with WJCC Public Schools to support the education goals of today. Virtually every
student is touched by our Innovative Learning Grants, because many of the grants get duplicated from one classroom to
another, and some transfer to other schools or are repeated year after year, demonstrating that the grants impact
classrooms and students in countless ways and for many years.

Examples of grant impacts are the drones, which have given elementary students not only flying experience, but also
trained them in the computer coding necessary to fly. A hydroponic garden has given practical biology instruction and
demonstrated to students how aquaculture can help meet future food needs. A complete “green room” for journalism
has been constructed in the media center at one school, complete with professional recording, photo, and video
equipment. As a result, two WJCC students were recognized finalists in the NPR Student Podcast Challenge. And
there’s much more! From soft skills to hard data, these students now know the terminology, practice the skills, and
operate the equipment that will make them more confident to succeed in a changing world.

Having an organization dedicated exclusively to WJCC Public Schools was a clear advantage when COVID-19 forced a
quick shift from traditional classroom education to online instruction. Without time to prepare, students were ill equipped
to learn from home. In early 2020, the Schools Foundation was able to provide a $20K technology grant for laptops and
helped to establish a partnership through Williamsburg Regional Library for WiFi access to keep students engaged with
their classes.
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Constantly in pursuit of education excellence, the Schools Foundation Board of Directors voted to expand the
types of programs funded. Building on the success of the Innovative Learning Grants, the board moved to
sponsor two new initiatives: the Teacher of the Year Awards and a Teacher Supply Shop.

INNOVATIVE LEARNING GRANTS

The Innovative Learning Grant has been the flagship program of the Schools Foundation and since 2015 has
awarded over $300,000 in grants to more than 150 teachers. The grants have been distributed throughout all
17 schools and reached every grade level. Any of these grant projects has the potential to spark interest in a
future career and to introduce the skills necessary for that career. The 2022 Innovative Learning Grants are
listed beginning on page 5.

WJCC SCHOOLS TEACHER OF THE YEAR

Sponsoring the WJCC Schools Teacher of the Year celebration aligns perfectly with the Schools Foundation
mission to “provide resources . . . in helping our [WJCC] public schools toward education excellence for all
students.” These teachers are exemplars of educational excellence fulfilling the goals to “enrich teaching and
learning” for their students in their respective classrooms and schools. This new initiative acknowledges and
celebrates all of WJCC's outstanding public school teachers for their dedication to student success. The 2022
Teachers of the Year are listed on page 9.

TEACHER SUPPLY SHOP

With a $10,000 donation, the WJCC Schools Foundation was instrumental in kick starting the new Teacher
Supply Shop created to serve as a one-stop resource for teachers, librarians, social workers, and other division
staff members to access free school supplies. It is estimated that over 90% of teachers spend their own money
to supplement their students’ classroom needs, but now in WJCC they will have an alternative source for those
materials. In the shop’s first week of operation, teachers placed over 300 orders, which is clear evidence that
there is a need for this resource. Read more on page 13.

L
QOL ARg O

$3oo 000 ‘(v

© _2015-2022 0""
&d'b'



IMPACT REPORT 2022

OUR FINANCIALS

In 2022, we raised $57,194 from 87 donors comprised of individuals, Partners

(businesses, foundations, and interest), and Board members. Funds added for future
Grants and Awards: $6,116.

® We awarded 15 new Innovative Learning Grants to 29 teachers,
totaling $37,321.

® We recognized 28 Teachers of the Year, totaling $6,150.
® Other expenses came to $4,962.

Board donations covered expenses, enabling 100% of donations to directly support
funding of grants and awards for teachers and schools.
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INNOVATIVE LEARNING GRANTS 2022

Watering Up Instruction with Shared Reading

Clara Byrd Baker Elementary School (Alison Cobb, Kristi Pritchett,
Michelle Weatherwax, Tamara Williams, Jackie Woodroffe)

Shared Reading is an interactive reading experience that occurs
when students share the reading of a book while guided and
supported by a teacher. The teacher explicitly models the skills of
proficient readers, including reading with fluency and expression.
This grant will supply oversized books (referred to as big books)
with enlarged print and illustrations to be used for Shared Reading.
National Assessment of Educational Progress (NAEP) data shows
that only 34% of students are reading at a proficient level, and the
gap for our varied subgroups continues to widen. Shared Reading
is a method that helps children develop fluency, vocabulary,
comprehension, and knowledge while also teaching them content.

Practice Makes Perfect
Laurel Lane Elementary School (Ellen Frackelton, Katie Moore)

Students who are just beginning to read benefit from opportunities to decode words using the known letter sounds
and patterns. This is vital to emergent readers and is supported by the National Reading Panel’s findings: “The
intent of providing books that match children’s letter-sound knowledge is to enable them to experience success in
decoding words that follow the patterns they know” (National Reading Panel, 2000, p. 2-97). This grant will provide
books designed with specific opportunities for decoding and problem solving by using and building on patterns.

DJ-ing in the Elementary Music Room
Matthew Whaley Elementary School (Jordan Stehle)

Learning to layer electronic sounds in the elementary general music classroom is an innovative application for
the development of musical literacy. This grant will enable the creation of a whole new unit of discovery in which
students can explore elements of 21st century music using tools and technology in line with the artists we hear on
the radio today, making it an experience students find exciting and relevant.

Learning to Read with Authentic, Interesting
Texts

Matoaka Elementary School (Lindsay Lord)

Due to Covid-19 students have missed too many days in a

brick-and-mortar school setting with books in their hands,

resulting in a learning gap that is larger now than it has
been in years. Through this grant, teachers and school
interventionists will be provided with effective instructional
materials to help bridge these achievement gaps.

Leveled readers appeal to the interest of children with

engaging illustrations and help children to guess at

unfamiliar words using either context or picture clues.

Leveled readers include many high-frequency words

(sometimes called sight words) and often incorporate
repetitive text. These leveled readers present graduated levels of difficulty which build students’ confidence while
increasing comprehension, vocabulary, close reading of text, and more.
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INNOVATIVE LEARNING GRANTS 2022

Engaging Kindergarten Students in Multi-Sensory
Phonics Instruction

Stonehouse Elementary School (April Farulli, Dawn Padden,
Ronda Vickerton, Michelle Bonner, Stephanie Allen, Kelianne
Coffman, Casey Bailey)

Students arrive to kindergarten with a range of strengths and
areas for growth, especially in skills like phonological awareness
and letter sound knowledge. This grant will enhance the

phonics instruction already provided by purchasing decodable
readers, phonics activities, and manipulatives for multisensory
engagement in phonics and phonological awareness instruction.
With these resources, teachers will create opportunities for

fun, hands-on word level instruction that will help instill a love
for reading with a stronger retention of letters and sounds, and
foundation for future reading success.

York River Environmental Study
Stonehouse Elementary School (Jodye Harris)

In this field trip to York River State Park, 3rd grade
students will participate in seining, ecosystem
exploration, and talks from park rangers. With

this, students will investigate and understand that
adaptations allow organisms to satisfy life needs and
respond to the environment and that aquatic and
terrestrial ecosystems support a diversity of organisms.

Reading Room Rejuvenation
Stonehouse Elementary School (Amy Hicks)

This grant supports the purchase of books for the

school’s reading room collection used to support

classroom libraries and take-home reading programs. Children at young ages ‘love’ their books hard, and
consequently the books need to be replaced and replenished frequently

i Learning to See Each Other
Stonehouse Elementary School (Dawn Estrin)

Through the guided process of creating photographic portraits
using a digital camera, backdrop, and digital imaging tools,
students will see themselves and experience each other
v ,,JG differently. A good portrait involves photo and lighting gear, but
= it also requires a distinct effort to connect with the subject, so
they are at ease with the image-making process. It can include
~+ identifying the portrait subject’s interests—everything from their
" pastime activities to playing their favorite music during the shoot
to make them feel more relaxed. This experience supports
technical skills of photography along with social and emotional
learning, a current value important to the strategic goals of
WJCC schools. The project will cuiminate in an exhibition of mounted large format portraits in the school and a
community viewing online event.
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INNOVATIVE LEARNING GRANTS 2022

Empowering Students Through Coding
James Blair Middle School (Patrice Lambusta)

Ozobot is a smart robot that can follow lines

or roam around freely, detect colors, and can

be programmed using visual codes. It provides
students with an engaging platform to learn about
robotics, math, and programming while problem-
solving with others. Due to the pandemic,
students lost the opportunity to practice and grow
their social skills through collaborative lessons
and activities. Ozobot teaches them in a fun way,
so they learn while being engaged and playing.
Additionally, this project will support WJCC
Strategic Goal 2: Educational Equity by ensuring an equitable learning experience for all students.
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rant NN Outdoor Classroom Shade Structure Installation
Toano Middle School (Lindsey Ambrose)

' This cover will provide shade to an outdoor learning environment

¥ constructed through a previous grant awarded by the Schools

. Foundation called “Camp Sunshine.” In 2020, the Schools
Foundation funded portable solar power banks, rugged camp chairs
and folding lap desks. Williams Landscape and Design donated
much of the materials and labor. The addition of a triangular canopy
to provide protection from the sun’s heat and harmful UV rays is an
upgrade that will increase utility of the outdoor classroom now and

_ for years to come.

Sin Fronteras

Jamestown High School and Matoaka Elementary School (Alisa
Smith [JHS] and Debbie Erwin [Matoaka ES])

Delivering Latin American cultural awareness and appreciation

through this program exposes participants to the Spanish

language and culture and allows for unique artwork creations.

Sin Fronteras is a multi-cultural art program that connects

5th graders with high school students to promote and explore

various Latin American art styles and techniques using a

combination of world language, technology, and art supplies,

and culminating in a presentation of mini-projects. The program

provides elementary and high school students with the opportunity to learn about Latin American art styles in an
interactive, artistic manner and enables students to create art based on what they are learning.

Using an iPadcaster System in the Classroom
Berkeley Middle School (Linda Gallant)

The inclusion of the iPadcaster technology for measuring growth in the theatre classroom will expand
technology access for the student to self-reflect on their performance of skills as they document their progress.
The addition of digital media technology will also enhance the development of 21st Century career skills. All the
components from the iPadcaster frame, to the tripod, lenses, and microphones are professional grade and will
be used for years of video production.
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INNOVATIVE LEARNING GRANTS 2022

Portable Green Screens
Jamestown High School (Kristin Cosby)

Video projects encourage collaboration and heightened
student engagement and as a result more teachers are
incorporating video projects in their classroom activities.
‘Green Screening’ is easy to do, it works in lots of subject
areas and grade levels and offers unlimited opportunities for
students to engage with their studies. A solid green screen is
placed behind the subject of the video, which in many cases
is a person. Once the initial filming has been done, special
software allows the video editor to replace everything that
appears green on the video with a still image or another video.
When students put themselves into green screen projects—
whether it's to take on the role of a character in a book, an investigator, or anything else —their bodies and
emotions are actively participating in the learning process, which deepens their exploration into a subject.

English Learners Expeditions
Jamestown High School (Tamara Priestley)

The modern classroom is no longer

constrained by four walls. Educators need

to be able to meet their students where they

are—and take them to places they’ve never

been before. Virtual reality (VR) provides

immersive context to a lesson and can be

more accessible to nontraditional learners.

Most of our English Learners come from

economically underprivileged backgrounds

and a significant number have had limited

or interrupted education. With an increase

in the number of English Learners in school,

this grant will establish a series of ‘Virtual

Reality Expeditions’ to meet the unique

needs of these students. Virtual Reality

tools expose students to a variety of experiences in the Sciences, Arts, Social Studies, and Literacy. Augmented
reality is changing the education landscape and delivering an immersive learning experience that helps students
to thrive.

Multi-Lingual Learners: Cooking for Culture
Lafayette High School (Suzanne Sylvester, Jennifer Marzana, Christopher Schroeder)

Learning language through food is a recipe for success on so many different levels. Multi-Lingual learners will
be given the opportunity to cook traditional cuisine enjoyed by cultures from around the world, allowing for
project-based learning that combines the process of learning language and cultures with the fun and excitement
of cooking! It requires reading a recipe, measuring and mixing ingredients, and it uses all five senses. Students
get to eat a nutritious and flavorful meal while learning to appreciate other cultures.
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WJCC SCHOOLS TEACHER OF THE YEAR AWARDS

We value all of our teachers and appreciate what they do to support students and families. By
recognizing a few of them, we hope to encourage all of them. Some of WJCC’s most outstanding
teachers in 2022 were recognized by the Schools Foundation in an awards ceremony held at the William
& Mary School of Education with hundreds in attendance. Seventeen veteran teachers and eleven
“Rookie” teachers were recognized with WJCC Schools Foundation monogrammed polo shirts,
trophy-style classroom medallions, and cash awards totaling over $6,000. Stephanie Kline is the 2022
Williamsburg James City County Division Teacher of the Year, Emily Cobb is awarded the Middle School
Teacher of the Year, Jerome Rhodes is the High School Teacher of the Year, and Patrick Rayvon is
recognized as the Rookie Teacher of the Year.

2022 TEACHERS OF THE YEAR

Stephanie Kline Laurel Lane Elementary School

Emily Cobb Toano Middle School

Jerome Rhodes Warhill High School

Tracey Clary James River Elementary School
Rachael Davis Norge Elementary School
Tamara Donovan D. J. Montague Elementary School
April Farulli Stonehouse Elementary School
Paige Hanna Bright Beginnings Preschool
Alison Howell Matoaka Elementary School
Robin Jones Berkeley Middle School

Ji Soo Kim Lois S. Hornsby Middle School
Andrew Linn Lafayette High School

Jenny March James Blair Middle School
Christine McBee Matthew Whaley Elementary School

Marie Parks Clara Byrd Baker Elementary School
Sarah Schleicher J. Blaine Blayton Elementary School
Joy Tyson Jamestown High School

2022 ROOKIE TEACHERS OF THE YEAR

Rayvon Patrick Norge Elementary School

Laura Beaudet Lois S. Hornsby Middle School
Caroline Bishop  Jamestown High School

Dante Copeland James Blair Middle School

Victoria Eastep  Lafayette High School

Katie Epervary Matthew Whaley Elementary School

Lauren Kelly Berkeley Middle School

Haley Lisle Clara Byrd Baker Elementary School 2022
Kate Muehlbauer James River Elementary School

Jake Paulson Laurel Lane Elementary School

Jessica Wilcox J. Blaine Blayton Elementary School
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